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BEFORE I present to you the Annual Report 2020, allow my team and me to 
wholeheartedly thank you all for standing with us through thick and thin. Your advice, sacrifice, 
effort, love, prayers and support have enabled us to run NCF’s activities smoothly. We are 
indeed grateful to God for you all.
I take this opportunity to thank our staff for their ambitious effort and focus to serve as many people 
as they can, to see hope and transformation breakthrough in real and amazing ways in the slum 
communities that we have come to love and serve diligently.

In a special way, allow me to extend our sincere gratitude to all our Friends, Sponsors, Donors and 
Patrons for helping us support the lives of the most vulnerable people of Namuwongo and 
surrounding areas. 
Besides, NCF continues to provide quality education and life skills to the young generation 
paving way for their bright future. We are determined to support the youngsters to acquire 
knowledge to sustain themselves in the future.  

Ever since the lock down in Mid-March started due to the COVID-19 Pandemic, we have changed the 
focus from formal education support to providing the communities with emergency food relief, 
assistance to relocate to native places, additional medical support, running COVID-19 
awareness campaigns, and preventive measures (e.g face masks, sanitizers, handwashing soap 
and handwash facilities). We have been implementing Government schemes in conjunction 
with local authorities.

Today, I’m glad to inform you that despite all the challenges we went through as an organization 
during the lock down, NCF has successfully rose to the occasion to support the lives of the most 
vulnerable people during this trying time and a number of activities have been done as follows,  
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God is good all the time.

We thank God so much for this day and I believe this is the day the lord 
has made and we shall rejoice and be glad in it.
Greetings from the entire community of Namuwongo Community 
Foundation. We thank the almighty God for shepherding you and us 
during this period of the Covid -19 Pandemic. We continue to praise him 
and ask for more protection.          
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• NCF followed the Government guildelines and SOPs, all the children and students
(including tertiary and vocational students) were encouraged to continue having their lessons and 
training from their homes, numbers of exercises were set and distributed to the students through the 
local Councils of the areas they come from and this made them busy and helped to continue 
remembering what they had learnt before.
• The community were sensitized on COVID-19 Pandemic on how they can protect and fight against 
it by sanitizing, face masking, social distancing and they were all encouraged to keep home.
• Child follow up was also done through communication through regular 
communication and periodical visits. This helped us to keep tracking the wellbeing of the children 
and their families.
• NCF managed to raise additional funding for the Community Emergency Food Relief program and 
we registered 100% success by assisting over 350 families under the program and we thank all 
our well-wishers for the same. Under the current extended COVID-19 lockdown situation, we would 
need the same kind of assistance to continue this program which is a great relief the community.
• NCF has been able to run its activities smoothly though we tried as much possible to limit the number 
of Staff and Clients within our premises because of COVID-19. However, we ensured regular field visits to 
ensure the well fare of the families and implementation of COVID-19 preventive measures at the grass 
root level.
• As the Government relaxes the SOPs, we will resume our normal activities including our weekly 
fellowships including Moral Development Values, Church services and others.
• Let me also bring to your kind attention that with the support of our patrons we increased the 
free healthcare given to the community through our clinic by ensuring sufficient stock. We seek 
continued support to upgrade this facility with more equipment and continuous replenishment of 
stock and other facilities.

Lastly, I thank all our well-wishers and the Board of Directors for their continued patronage 
and service delivery.    

Thank you so much for your continued love, prayers and support.
Change a life and change lives.
Love and blessings to you all. 

Most Sincerely,

CHRISTINE KASAPUULI
CEO- NAMUWONGO COMMUNITY FOUNDATION
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The over ridding desire of NCF is to have a vibrant organization actively engaged in advocacy 
for equitable and just policies and the programs to meet the concern and aspiration of the people 
of the Namuwongo and other slum communities around. The vision and the mission statement of the 
NCF and the core values clear render credence to this mandate and justify its existence.

NCF is playing a major role in the transformation of lives in the slums at Namuwongo, Kasanvu, 
Bukasa, Soweto, Wabigalo, and surrounding areas impacting the lives of many unproductive, 
unsupervised children and unemployed youths who are exposed to unsocial behaviors like drug 
abuse, alcoholism, prostitution, abortion, theft to mention but a few.

NCF provides them with education opportunities, family support, psycho-social support, life 
skills, music dance, and drama, sports skills and so much more. The organization aims at 
transforming lives in all its programs. Education is at the heart of all that we do. NCF also implements 
other valuable structured programs that target other vulnerable children, youths, and struggling 
women.
The Board of Directors.

Namuwongo Community Foundation NCF) Uganda has a strong Board of Directors. It was 
established in Feb 2019 with the mandate of overseeing, taking control, and directing all 
activities run by NCF and per the laws in Uganda. The board was appointed by the CEO and her team 
and approved by the Friends of NCF from the UK. The board consists of 4 members with high 
Levels of Education, Integrity, Sound mind, Law bidding, and have full Capacity to run NCF  
rightfully, lawfully, and professionally. The following are the members:-

• Rev.Shepherd Nicholas     Board Chairman
• Ms. Nyakwera   Monica   Board Vice-Chairperson

Board Senior Adviser.   • Mr. Kavuma Tom
• Ms. Nakato Dorothy             Board Treasurer

I would like to thank  Almighty God for enabling us end this year 2020 peacefully and successfully, 
We thank Him for granting us grace to stand for the organization even in this worst crisis we faced 
as people in our world today during the COVID-19 Pandemic.
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I take this opportune time and thank friends of  NCF in UK for their effort, love, sacrifice, prayers, and 
support rendered to NCF for supporting the most Vulnerable people of slum communities of 
Namuwongo and other surrounding areas with which has brought about a remarkable transformation 
of many lives within the slum.  We therefore express our heartfelt appreciation to you all friends of NCF 
for your great support, May the Lord bless you richly.

I would like to thank Madam Christine the CEO and her team for tirelessly standing for NCF and 
supporting the organization in different ways with the help of friends of NCF in UK and other NCF 
Friends during this pandemic attack and more so also assisting the community with resources and 
other items like foodstuffs and others of the academic term.

This has communicated to us that NCF has a clear vision that sees challenges a community 
faces as an opportunity to serve them. May God bless You Madam CEO and the team.

I also thank the Board of Directors for their sacrifice they render to NCF at all times, be it good or 
bad,  Board members have been there for the organization to handle challenges NCF Faces, 
harmonize, solve and resolve them rightfully, lawfully and professionally and so the Board 
has done great work since they came into the organization. Thank you so much Board of 
Directors for your cooperation. 

Achievements:
The year 2020 has seen the following activities done by the Board.
We managed to hold meetings at least 2 times of the academic term, hold sensitization talks to 
parents, pupils and members of the community on Covid-19 Pandemic and others, and 
streamlined miscommunication among members that could hinder performance.

Furthermore, we formally asked the Auditors and Counsel (Lawyer) to provide probonal services, 
Participated in the distribution of food relief to the community. We also supervised the proper 
Teaching / Learning of the Candidate class( October- December 2020 and the Income and 
Expenditure of the organization (Controlled Finances). Lastly, we discussed the Auditors' report and 
requested amendments before approval, and made the Budget and plan for 2021.
2021 Outlook

Among other things, we plan to carry out staff growth and development through internal 
seminars and advocate for staff upgrading in line with the ministry of Education Policy of Primary 
Teachers having a degree by 2021. 
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Secondly, we will lobby the following:- funds to assist our Primary Seven (P.7) leavers 
continue to Secondary and University levels, funds to strengthen the security of the organization 
properly, funds to enact statutory taxes e.g. NSSF, PAYE, Ground and Property tax, and funds 
to facilitate the academic library books, furniture, and other education requirements in the School, 
and lastly acquiring a UNEB center so that our P.7 Pupils register and sit their PLE at the center.

We will also continue trainings through workshops for the children, recruiting some new children in the 
Nursery school and others classes.
Lastly, we will effect the insurance policy to the organization and facilities. Conclusion, 

We wholeheartedly express our gratitude to God almighty, our Friends and Benefactors , Parents, 
staff and the pupils for the team work exhibited in the growth and development of the 
organization.

We continue to pray and envoke the Holy Spirit to enable us acquire what we want for the better 
glory of our community and his name.

“For God and My Country “
“Change a life and change lives”.

REVERAND NICHOLAS ARIKO
CHAIRMAN- BOARD  
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INTRODUCTION:

Namuwongo Community Foundation (NCF) is a registered Non-Governmental 
Organization that operates in Uganda. It is a non-partisan, non-denominational, 
non-profitable, non-sectarian organization drawing its membership from a wide 
spectrum and involvement of Ugandans that share its goals of promoting education 
by sponsoring orphans and other vulnerable children in various schools and 
institutions, empowering community with development initiatives, providing 
opportunities for individual self-development with vocational training (life living 
skills), poverty eradication, creating jobs and business opportunities to the women 
and vulnerable youth, and spiritual/moral encouragement to the community .

NCF is being run by Ugandan nationals and its office is located in Namuwongo, 
Makindye Division, Bukasa Parish in Kampala, Uganda. 

NAMUWONGO COMMUNITY FOUNDATION

JANUARY 2020 –DECEMBER 2020 

NARRATIVE REPORT
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• Love

• Integrity

• Team work

OUR MISSION 

OUR CORE VALUES OUR MOTTO 

Change a 
life and 
change lives.

To empower individual and 
communities to realize their full 
potential through education.

OUR ORGANISATION SCRIPTURE

Not by mighty nor by power 
but by my spirit says the lord of 
host. Zechariah 4:6

OUR VISION 
A leader in Education and 
innovation in enterprising 
solutions for the needy.
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• Child sponsorship

• Child protection/child
safety

• Counseling & guidance

• life skills

• Vocational programs

• Spiritual wellbeing/
nourishment

• Games and sports

• Music dance and Drama

• Community resource
center

• Moral development values

• Experiential learning tours

• Exposure visits

• Youth / children’s camps

• Workshops & trainings

• Education out reaches

• Children speech day at
the learning center.

• Leadership training.

• Art & Crafts

•Community development
initiatives(e.g. soap making)

• Vocational skills training.

• Life living skills

• Agricultural Value addition

• Business skills training

• Record keeping

• Market chains

• Community Village Saving
Schemes

• Urban Farming skills

• Youth entrepreneurship skills

• Community emergence
food relief

• Christmas Bonanza & gifts

• Job opportunity linkages.

• Business opportunity
linkage.

NAMUWONGO COMMUNITY FOUNDATION IS CURRENTLY 
ACTIVE IN THE FOLLOWING THEMATIC AREAS.

• Community Healthy
programs

• Clinic(school & community)

• Adolescent reproductive
health services

• Emergency response and
recovery

• Community health
awareness & sensitization

• Health campaigns

• Referrals

• Community linkages

• Health out reaches

• Maternity and child health
care

• Girl child program

• Teen age mother relief

Education Livelihood Health
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Academics
TTerm one commenced on the 3rd February 2020 
and closed earlier on the 20th March 2020 due to 
the Government directives due to COVID-19 
Pandemic. 
We thank God for the protection since the term 
closed when the children and staff were all fine. 
Following the guidelines from the Government, the 
term was terminated earlier than planned since we 
also wanted the children and the community we are 
serving to be safe from COVID- 19 Pandemic. The 
term ended before the end of term Exams and hence 
there is no Term one end Report cards.

Following the Government directives on COVID-19 
Pandemic, we never had term two as usual, all 
schools remained closed due to the lockdown but 
our office was open with few staff to ensure serving 
the most vulnerable people from the slum 
communities of Namuwogo and surrounding areas.

Further, classes as permitted by the government 
began well on 18th September, 2020 and ended on 
18th December 2020 with only the Students in 
Candidate classes and Finalist at Tertiary, 
Universities and Science students.  We thank God for 
the grace he put on us and we are pleased to inform 
you that children from Candidate class from our 
Learning Center ended their term safely and people 
from the slum Community of Namuwongo and 
surrounding areas are safe and well.

1. Child Education
Sponsorship

EDUCATION, HEALTH AND LIVELIHOODS

SUMMARY REPORT ON EACH 
ACTIVITY IMPLEMETED IN 
DURING THE YEAR 2020

ACTIVITY PROGRESS
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Attendance 
The school attendance of the children at the learning 
center was good throughout the term one and we 
appreciate the hardworking of the committed staff 
who made it possible for the children to improve in 
their attendance. 
We had 30 Primary Seven Candidates however three 
candidates did not come back for term two classes 
as their families relocated to their home villages.

For the children who were unable to attend normal 
classes, our teachers managed to arrange for them 
some assignment which could be distributed to 
them through the local Council of the areas they are 
from and this arrangement kept our children busy 
and able to remember what they had learnt earlier. I 
would like to thank our staff and the Local council 
authorities for love and sacrifices made to see that 
the children didn’t miss lessons despite the 
challenges of the Lockdown.

Schools Visit
We are glad to inform you that we managed to visit 
all the children from different Higher Institutions of 
learning during their term one, wherever they are 
studying and had discussions with their teachers 
regarding their overall performance. And, thereafter 
no visitation was done since visitors were not 
allowed in schools as per government guidelines for 
the safety of students and staff.

1. Child Sponsorship

SUMMARY REPORT ON EACH 
ACTIVITY IMPLEMETED IN 
THE MONTHS

JANUARY TO APRIL 2020.

ACTIVITY PROGRESS
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Home visit
The social worker and school nurse managed to visit 
almost all families in the community areas, whereby 
they sensitized on sanitation, usage of face masks, 
maintaining hygiene (personal, community and 
surrounding areas) and measures of containing 
COVID -19 spread. Women were advised on family 
planning so that they could afford taking care of 
their children well and they were further encouraged 
to keep their homes clean and safe for the children. 
Also the parents were encouraged to instill good 
manners in the children besides practicing good 
hygiene at home.

Furthermore, the school nurse managed to deworm 
children in the community and this promoted good 
health among the children and reduced illness 
amongst them. Some homes which had emergences 
(serious illness or financial issues or strained family 
relations) were helped wherever possible and this 
was done in term one. 
Thereafter, there was limited home visit.  Parents 
were sensitized on COVID-19 Pandemic and child 
follow up was majorly done through Phone calling 
since home visits were prohibited.

Discipline
On the areas of the discipline, there was a great 
improvement and was a results of the teachers 
teaching children discipline and living exemplary to 
them.

SUMMARY REPORT ON EACH 
ACTIVITY IMPLEMETED IN 
THE MONTHS

JANUARY TO APRIL 2020.

ACTIVITY PROGRESS
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Smartness
Most children were smart in their uniform apart from 
the few who were expecting to get uniforms before 
the closure of the term. For those who could come to 
school dirty, were requested to come to school with 
their parents, the parents could be talked to and this 
improved smartness among the pupils.

Performance
We are blessed with a very committed staff, this is 
shown by the good performance among the pupils 
and the number of children who yearn to join the 
school.  Before the lockdown, pupils had already 
gotten their mid-term exams and their performance 
was promising.
As pupils were preparing for end of term exams, 
Primary seven pupils had already registered for their 
Primary Leaving Public Examination.

Work Shop and Training
We had a one week in-house workshop and training, 
this was to shape the children and staff on Human 
Values Development and it’s impacts of 
differentiating between the right and wrong decision 
they make and were encouraged to practice human 
values like love, truth, peace, self-esteem, right 
conduct and non-violence and child protection 
Policy to enable children live in a safer environment.
The senior woman teacher talked to girls on several 
occasions on how best the girl child could 
concentrate on their studies and prepare themselves 
for their final exams, how they could achieve their 
goals, how they could get good friends and this was 
to create a positive mindset, steps to take care of 
themselves and positive attitude towards their 
studies and enabling them to socialize with rightful 
peers in the community.

ACTIVITY PROGRESS
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Clubs
Children were very active in clubs like Debating, 
Scripture union, Netball, Football, Music, Dance and 
Drama and this has enabled them to perform well 
and exercise their God given talents. This was during 
term one. 
The Social worker and the head teacher of the 
learning center continued training teachers on how 
they can teach children with love, care and 
encouraged them to always remember that the 
children they are teaching are special children who 
need special care. The head teacher urged teachers 
to be exemplary and role models to the children. 

Art & Craft
Children were able to learn different life skills like Art 
and crafts to enable them to be creative and 
innovative.  They were trained to do home/event 
decorations, different craft skills, drawing and girls 
were taught how to make sanitary towels and this 
has enabled girls to make their own sanitary towel 
unlike before and this has reduced absenteeism 
among them. This activity took place during Term 
one period only.

Punctuality 
All pupils and teachers arrive early at school, by 7:00 
most pupils are in class and the primary Seven pupils 
start their classes at 6: 30 am.

Sponsorship
Sponsorship scheme for the children in Upper school 
is still on-going and we have managed to make 
profiles for the children on the waiting lists who need 
sponsors. We circulated this to various potential 
sponsors and look forward to get sponsors for all the 
remaining children to ensure proper support for 
them. We urge those who would like to sponsor any 
child, to please feel free to contact us.

ACTIVITY PROGRESS
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We also have an urgent necessity to get sponsors for 
the 27 pupils (currently at learning center doing 
primary seven) who will be needing to join secondary 
in May 2021 There are also some others (150 children) 
who have been on the waiting list for sponsorship, in 
order to ensure that they pursue their studies without 
break.  Thereby, we can also help them to earn a living 
soonest.

Enrollment
This year we have a total number of 278 children 
wherein 128 are boys and 150 girls at the learning 
center from Nursery to Primary Seven and 130 children 
in upper classes and higher institutions of learning.

 Staff Recruitments 
We had advertised various jobs vacancies towards end 
of 2019, and the applicants were interviewed. The 
selected candidates were given contracts early 2020 
which stands renewed according to their performance. 
The school has 8 competent qualified teachers 
currently. All hold Grade III Teaching Certificates. We 
appreciate the quality of teaching which has resulted 
in commendable performance on the part of our 
students which has earned good reputation for our 
school.

Staff development 
The School has been planning to send the staff for 
further studies in case there is availability of funds 
since the Government had given all teachers with 
certificates to have finished their degrees in six years 
to come or else they will be disqualified from the 
teaching field. This will motivate the staff and it will 
help them acquire more skills and certification.
We encourage our staff to update themselves with 
better knowledge and technology.

ACTIVITY PROGRESS
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2. Trainings

ACTIVITY PROGRESS

Many children were counseled and we have noticed 
much improvement In those children’s Self-esteem, 
behaviors and in their studies.

Due to Child follow up and Home visits there has 
been a great change of lives where by the children 
have changed morally, spiritually, socially , 
academically and some of their parents have been 
able to join the life skill training which has changed 
their economic life style and we  hope that their lives 
would be transformed fully. We are happy to report 
that our efforts are being well appreciated by the 
parents, authorities and the community that we 
serve.

Though some few children are still shy and find it 
hard to open up, the social worker is trying her level 
best to get rightful information regarding their 
parents/their background and continuous efforts are 
made to bring those children also to the main 
stream. This was done in Term one before the Lock 
down

During the Lock down, Some few children could be 
invited to our school on Saturdays for Counselling to 
remind them about keeping themselves safe and 
remain focused on their studies. This gave them 
hope and helped them from indulging themselves 
from anti-social behaviors with its related bad 
effects, since they were not in schools. 

2. Counseling
and guidance
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ACTIVITY PROGRESS

Many families in the community have been visited 
advocating for children’s rights.  Parents are aware of 
children’s rights and this has reduced child abuse 
with its related effects among the children. We 
successfully trained 8 Interns from various 
Universities on child protection policy and they were 
able to abide by the Policy. This helped them to treat 
children with love and handling them safe.

Through Community training on child protection, we 
try to ensure that Children are able to be raised in a 
safer environment as it minimizes risks and danger of 
child abuse and parents have been encouraged to 
take up their roles and responsibilities in this regard.
This was majorly done in term one before the 
Lockdown.

During the Lockdown, child protection was done 
through phone calling, this helped the parents to 
keep children from both Child abuse and COVID-19 
Pandemic.

3. Child Protection
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ACTIVITY PROGRESS

Community development initiatives.
Some parents, for instance the vulnerable single 
mothers, widows, out of school girls and the youth 
from the slum community of Namuwongo and 
nearby areas have continued to attain free life living 
skills like tailoring, making of Jewelry, bags, purses, 
pavers and craft making and this has enabled them 
to acquire new skills to earn a living and make profits 
to start other businesses. A show room for the 
display of their products has been established within 
our premises in order to attract more customers and 
increases sales. We established a stall on rent at 
Juakali craft market (organized by city council) in 
Nsambya where our ladies regularly take their 
hand-made products for selling and this has 
increased their sales and public exposure.  This was 
done before the lock down.

Ever since the lock down started the parents were 
unable to continue with the life skills training due to 
government restrictions/controls.

4. Life Skills



The youth, single mothers and the widows have 
continued with the training on tailoring, Paver and 
Bead making Program and we still believe to 
introduce more programs which will help them to 
improve on their economic life style or better 
standards of living thus changing lives. 

In plans still are programs such as urban farming, 
leather and design making, Adult education, rabbit 
keeping, Leadership training, Public Speech, 
hair-dressing, other handicraft making.  As the 
facilitations improve, these additional activities will 
be undertaken. This was mainly done before the lock 
down.

Ever since the lock down started the parents were 
unable to continue with the life skills training due to 
the control measures.

5. Vocational
Programs
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6. SPIRITUAL WELLBEING /NOURISHMENT

Spiritual Well-being
The Spiritual department is doing well, the usual Saturday 
Fellowship have enabled both children and staff to draw closer 
to God and know him more. Helping children in knowing that 
God is the source of all wisdom, knowledge and understanding. 
It also promotes unity and togetherness among pupils and 
staff. Additionally, during this term, we have continued with a 
Sunday Fellowship Program under the guidance of the Director 
wherein the participation so far has been very encouraging. 

We also have Bible Sessions for the children on a periodical 
basis. Reading the word of God creates awareness that there is 
life after death for those who accept Christ as their personal 
savior. Children are learning to praise and worship God, 
learning to testify about God’s goodness, learning new memory 
verses from the bible and dancing for the lord.

This Fellowship has made a great impact to the lives of all 
children, parents and staff. This has enabled the staff to bond 
with the children and the parents.  Parents, Children and the 
staff are always given the opportunity to share the word of God 
and this has promoted togetherness, unity and oneness 
amongst ourselves and growing deeper in knowing God.

This was done before the Lock down in March and since the 
church were reopened on the 18th September, 2020, few 
people have been encouraged to attend only Sunday 
fellowship which restored hope among people and trust in their 
Lord.



15
7. GAMES AND SPORTS

8. MUSIC DANCE AND DRAMA

Games, Sports & Play
Children are regularly given training on games and sports. This helps 
them to keep physically fit and increase their immunity. We plan to 
introduce indoor games such as chess, snake and ladder, word-building, 
etc. 
This was done before the lockdown in March 2020, Since then there were 
no activities done in games, Sports and play.

We appreciate any support in implementation of these plans as 
government relaxes the control measures.

A big thanks goes to the staff who trained the children with music, dance 
and drama. This has enabled the children to exercise their God given 
hidden talents and embrace their culture. Certain sessions, giving training 
on musical instruments were also undertaken during the period before 
the lockdown.

9. COMMUNITY OUT REACH

Community Outreaches
Community out-reach programs were implemented successfully where by 
the word and the love of God were shared.  
Some few families that were visited were able to receive some food relief 
and business startup capital which improved on their standard of living 
before the Lockdown.

Am glad to inform you that more than 350 families received food 
emergency relief during the lockdown and we thank our friends who 
helped us to support this families in difficult times. We are still continuing 
this program and we will be needing more support to make this happen.

We have successfully provided blankets, food hampers, and other 
essential items to over 50 poor families during the Christmas festive 
season. We plan to extend similar support to the needy during the 
forthcoming Easter season.
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10. COMMUNITY RESOURCE CENTER

Community Resource Center 
Namuwongo Community Foundation is developing models that engage 
families, Community and churches in reading. The resource center has 
been open to all community members who are encouraged to access 
facilities such as books, newspapers, Bibles etc. to get more general 
awareness and gain general knowledge.

Social worker and teachers helped in guiding and encouraging our 
children to read books in our school library. They worked hard to read 
stories from books to the children in lower classes who can hardly read. 

Children were able to borrow books and read on their free time at their 
homes and this made a great improvement on their reading culture. In 
future, Story-telling and reading competitions will be conducted and this 
will lead the children to improve in their academics, writing and as well as 
story-telling skills.

The library has to be well stocked for achieving the goals. We look forward 
to provide more books and storage facility to make this happen.

The Primary Seven Pupils were emphasized to read more grammar and 
literature books in order to improve their writing skills.
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11. MORAL DEVELOPMENT VALUES

Education of Human Values.
The Senior Woman Teacher with the skills she attained from the 
Human Values Development training conducted  by Sri Sathya 
Sai Center has continued training the Children and the staff 
about how they can live as examples/models in the 
communities by practicing the values of truth, right conduct, 
Peace ,love and live in a non – Violence community.

Our school Senior teacher and Patron arranged some special 
teaching and training to children on every Saturday, reminding 
children about focusing on their future, setting up goals, 
following achievements of goals, keeping themselves safe from 
COVID-19 Pandemic.

12. EXPERIENTIAL LEARNING TOURS

Financial position and the lockdown didn’t allow taking up this 
activity during the term and it will be done as facilitated.
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13. HEALTH AND HYGIENE

Staff trained both girls and boys on personal hygiene.

The school environment was kept neat and smart and this made our 
school a better place to live in and children are proud of their school. 
Flowers were planted for beautification, walls painted and broken 
glasses replaced. Water tanks have been put in place to make it 
possible for the people to wash their hands and keep themselves safe 
and well against COVID-19 virus.
Basic health education focusing on basic preventive treatments 
awareness sessions have been held. This Health program strives to 
educate and raise awareness amongst children and community 
members before ill health has a chance to take hold and threaten their 
lives. These programs focus on personal and food hygiene, water and 
sanitation as well healthy sex education. 

The practice of drinking boiled water that is always covered to prevent 
Malaria was encouraged and practiced, washing hands several times , 
social distancing and covering of nose and mouth using  clean masks to 
keep themselves safe against COVID-19 has as well been encouraged 
and practiced. Also included in this program was awareness to keep the 
surrounding tidy and neat, eliminating chances of stagnant water 
accumulation etc to avoid mosquito breeding.

New progress: The floor area near the water taps tiled, new 
plants/flowers/grass planted in the compound, certain areas in the 
compound were paved, the walls repainted, broken window glasses 
replaced, wall drawings/paintings redone, office chairs & carpets put in 
place and office area uplifted.
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Some families that had emergencies were given 
Help. We are glad to update that over 350 families 
were given food emergency relief items and we 
thank all our friends who helped us to support these 
families through difficult times.

ACTIVITY PROGRESS

14. EMERGENCY
RELIEF

We had few cases of health issues - some of children 
had Malaria and Ulcers was referred to other nearby 
hospital. All children from the learning center were 
dewormed by the school nurse. Treatment services 
to children and their parents/guardian has been 
offered. Those with complicated health challenges 
have been referred to other medical centers. This has 
promoted good health among children and 
community at large. 
Special thanks to our Friends in UK for the support 
they gave us to help the community have access to 
free medication.
We glad to inform you that our School/ Community 
Clinic is well stocked with drugs. We thank all our 
supporters.

16. COMMUNITY
CLINIC

15. EXPOSURE VISITS Looking forward to achieve in coming terms.

17. YOUTH /
CHILDREN’S CAMPS

The children from Learning center were able to 
attend the workshop. They were able to learn about 
leadership skills and learning about Human valves 
development with its related impact like love, truth, 
peace, Self-esteem, right conduct and nonviolence. 
Many skills were taught like DO IT YOUR SELF (DIY), 
Painting, knitting, decoration making, Sanitary 
towels making among others.
This was done before the Lock down.
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We had staff training on child protection policy and 
the staff learnt how to handle children well and treat 
them with love and respect.
This was done before the Lock down.

In our future plans.

Our Departmental program meeting continued 
taking place and this made a great improvement in 
staff performance and monitoring.

Young mothers had various trainings on family 
planning, immunization, malaria Prevention and 
encouraged the young mothers to use the 
opportunity given by the project of life and life living 
skills which will transform their lives. The young 
mothers were able to share various information and 
this has made some improvements in both 
self-esteem and social support.

We are pleased to Inform you that over 50 families 
and staff were able to get Christmas Bonanza gifts, 
food buckets and donations. We thank our beloved 
friends in UK for having the Community at heart for 
making their Christmas festival memorable.

ACTIVITY PROGRESS

18. Workshops
and trainings

19. Education
Out Reaches

20. Department
Programs Meetings.

21. Maternity &
Child Health Care

22. Christmas Bonanza
Gifts , Food Bucket
and Donations



Parents meeting went on well, Parents were happy 
with the children’s performance and they were advised 
by NCF to continue checking their children’s work and 
visiting them at school. They assured for continuously 
in all NCF activities.

This was done before the lockdown 

A community SACCO (Saving and Credit Cooperative 
organization) has been established to encourage the 
vulnerable people (NCF parents) in the community to 
instil the culture to save for a purpose and we believe 
this will improve their standard of living. Various 
business skills training have been taken preparing 
them for the saving scheme. A Sacco account will be 
opened soon to enable them save and borrow for their 
personal development.

We continued with the program of training the 
community on acquiring business skills and improving 
business acumen with the support of the organization 
called Work for life, an NGO established for this 
purpose.

We wish to mention that we are currently making use 
of the computers that were made available to us for 
the school are being used for community for 
improving their technical skills.
In plans is our Adult Education Scheme/ program as 
soon as the lockdown is over in order to provide 
suitable education to Adults who unfortunately did not 
get formal education during their childhood. This will 
need support to acquire materials and necessary study 
tools/equipment.
Next in line is our Leadership Training Program for the 
community  (to commence in February 2021) with the 
support of Kampala Bible Revelation Church.

23. Parents Meetings

24. Community
Village Saving
Scheme

25. Community
Business Skills
Training

26. Community
Development
Initiatives
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FINANCE
We have continued working hard to maintain and improve on the financial system 
standards for the accountability and transparency purposes and for the 
betterment of our organization and the community at large. A financial system 
named “Quick Books” has been installed, this will enable us to have better 
Accounting system and improvement in generating periodical reports. Many 
thanks to our friends in UK who made it possible for us and may God reward 
them richly.

The director continued submitting various project proposals for lobbying funds 
for the project activities from both local and international companies and 
organizations. We shall communicate to you in case of any development made. 
However, the measures adapted by the government and the restrictions brought 
in for fighting COVID -19 Pandemic has slowed down the activities in the country 
generally, and this will cause unexpected delays in service delivery. Further, job 
losses, economy breakdown, reduced activities etc have negatively impacted the 
living conditions of the people in the community and the country in general. 

This warrant increased community support measures from NCF. The director and 
the entire staff are still busy planning, organizing and preparing for community 
support schemes event for overall participation in our activities and for the 
awareness of the projects and fundraising for the project activities. 
We still have plans to approach the Government for inclusion in their community 
development grant programs.

Procurement
During the year, only term one went on smoothly whereas the remaining part of 
the year was affected by COVID-19 restrictions. The focus was shifted from child 
Education support to the community support programs such as Community food 
and emergency relief, transport assistance to people in the slum community who 
lost jobs for relocating back to their native upcountry locations for survival. 
Unplanned additional expenses for procurement of items like sanitizers, face 
masks, cleaning materials, water storage/ hand wash facilities for the community, 
Temperature measuring guns were undertaken. Items for students in accordance 
with their revised school schedules were made available to them.

We are thankful that we managed to carry out necessary procurement as above.

SYSTEMS REPORT
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HUMAN RESOURCE
All the staff performed their duties well and we thank them for their 
commitment and hard working. A staff Sacco (Saving and Credit 
Cooperative organization) was established for personal development 
and improvement on their standard of living.
Some policies were made to enable the smooth running of the project 
activities.
There was no staff turn-over during the year.  A primary seven class was 
established and a teacher recruited to teach the primary seven pupils 
and we thank God for our Friends in UK who made it possible for us.

Popularizing & Marketing
Fliers, Brochures, Annual work plans and Calendars have been made for 
further popularizing and marketing of the organization’s project activities. 
As part of the same, we printed annual wall calendars for the year 2020, 
like we did in the previous years, to distribute amongst various 
communities and well-wishers.

Fundraising Concert
We are still planning for expanding our activities and reaching out wider 
beneficiaries by the construction of the vocational school, Community 
Health facility, expansion of the learning center from Nursery to senior 
six, since the number of the people supported in those fields have 
increased in number and our facility can no longer accommodate all the 
programs. This will help us to make awareness of the project activities to 
the people of Namuwongo and surrounding areas for helping many 
underprivileged people from the community. 

We need to find ways of more support in order to facilitate undertaking 
more projects besides ensuring proper running of the current programs. 
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Donors
We sincerely thank all our patrons, well-wishers, sponsors and donors who have 
whole heartedly supported NCF to carry out its community development activities 
and also have advised us on taking up new programs. We expect full support in 
achieving our future goals and we pray the almighty God to bless them all 
abundantly

Visitors
We are very grateful to God for our visitors who made sacrifices, visited our school 
and spent time with the children and appreciate the work we are doing in the slum 
community of Namuwongo and others more especially the lock down. We thank 
everyone for their generous support for enabling us change many lives in the 
communities.

Administration
We are pleased to inform you that our staff is so committed at providing high quality 
services to the beneficiaries and meeting the goals of the organization. They have 
continually improved and professionalized their work which has put more and more 
demand on the management and leadership of the organization.

The administration further has continued to maintain a clean and enjoyable working 
environment.

Donation
Some items were donated to our school in addition to funds during the first term of 
the year Including reading books, gifts, clothes, sports attires.  The fund collections 
reduced during the year due to COVID-19 situation. We have ensured to keep proper 
accountability for all these items. 
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Achievements Made

Ending of the year successfully was a great achievement considering the challenges 
related to COVID-19 and we thank God for his protection and unfailing providence.

Furthermore, the children’s training and workshop that took place in January 
Holiday and we believe with skills attained may pave way for many lives to be 
changed.

We thank God for our friends from UK for all the sacrifices made and who made it 
possible for us to have a new Primary Seven classroom and the desks for the pupils. 
We also thank all other supporters who have made NCF mission possible.

We are glad to inform you that the floor area near the water taps was tiled, new 
plants,flowers,grass planted in the compound, certain areas in the compound are 
being paved, the walls being repainted, broken window glasses being replaced, wall 
drawings/paintings being redone, New office chairs and carpets being put in place, 
office area being uplifted.

In addition to the above, we have a very clean compound, playing materials which 
have enabled the children to enjoy their school and exercise their God given talents.

Water tanks and sanitizers have been placed in different areas to enable the people 
we are serving to wash the hands several times to avoid COVID-19 pandemics.

We are glad to inform you that we are blessed with a very committed staff who have 
enabled Candidate class students’ performance to improve greatly.

We have achieved a lot this year, over 350 families managed to benefit on the 
community food and emergency relief that was distributed in the slum areas during 
the lockdown. We thank all that supported us to help this families.

Children in candidate class and finalist at Tertiary and University were supported and 
this will help them to finish their studies without break and enable them to progress 
further in their lives.

We have a very clean and beautiful facility which make our children proud and 
children have enough playing equipment.
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Achievements Made

The school / community clinic was well stocked with drugs which 
enable many most vulnerable people from the slum community of 
Namuwongo have access to free medication which improved their 
health status. We managed to ensure that the clinic operated 
smoothly during the lockdown period to provide medical services 
unaffected, to the needy.

The school was blessed with five new brand computers which has 
helped both our children and staff to learn computer skills and we 
thank our sponsors who made it possible for us to have 
computers.
Staff were able to get their salaries in time and we thank our 
sponsors for making it possible for us. This is a big achievements 
since other schools were not able to pay their staff.
We are glad to inform you that our schools were blessed and 
gifted with Computers and we are believing God for a Computer 
instructor and to start Computer training lessons this year.
We are again glad to inform you that God has blessed NCF with a 
very wonderful CEO who has a heart for the community and 
determined working together with her team to bring development 
and success thus bringing change in the community.

We are again glad to inform you that with the help from the 
friends in UK, we were to continue with the Community Clinic 
services. May the good lord continue blessing and rewarding them 
richly.

On a special note, we would like to thank all our friends who 
supported us to help the most vulnerable people from the slum 
community and surrounding areas to receive food Emergence 
relief during the hard time of COVID – 19 Pandemic and the 
Christmas bonanza food bucket and gifts. Thank you so much for 
enabling them to celebrate their Christmas festivals in a special 
way and making it memorable to them.
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CHALLEGES DURING THE 

YEAR  2020

Limited space
We have suggestion to have 
extension to the school facility so 
that we can afford to admit an 
increased number of needy 
children as currently we are unable 
to serve all due to space 
limitations.

Flood
Towards the end of the year, it 
rained heavily and most homes in 
the slums were affected by the 
floods and this made the 
environment unhealthy for the 
children, causing malaria among 
the children.

Poverty
Majority of the community is 
affected by job loss and reduced 
economic activity, which has 
increased poverty amongst the 
community. They are finding hard 
to survive in town. They are in need 
of more support.

Furniture
We will be in need of more 
furniture items as Government 
announces opening of regular 
classes for all classes very soon. 
This is also highly important to 
maintain social distancing which is 
one of the important criteria when 
the schools reopen.  

Sickness
Our School Nurse registered few 
cases of sickness and the few 
children who had emergences 
cases were referred to other 
nearby clinic and health center.

Inflation
We were forced to operate on a 
low budget and limit the activities 
due to inflation. 

COVID-19 Pandemic was the biggest challenge 
during the year and its continuing even in 2021. This 
has scaled down the child education support due 
to closure of schools as part of the lockdown 
measures instituted by the government. However, 
the community service delivery by NCF continued 
by way of free food supplies, transportation 
assistance to the needy, medical assistance, 
awareness programs among others. Providing 
clean water to the community was an emergency 
requirement in view of the Pandemic. NCF raised to 
the occasion to suit the changed situation to enable 
continuous service delivery to the community.
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Sourcing of more funds is required for supporting all the organization 
activities and for taking up more community development programs.

We thank all the parents who entrusted us with the children, the staff for 
working hard, the administration, the Board for working together with the 
school which has led the year end well.
We would like to thank all our friends, sponsors, donors, funders, patrons 
and well-wisher for supporting us help these most vulnerable people in 
the slum community of Namuwongo.

All in all the year ended successfully. The children from candidate classes 
from our learning center got report cards which they took home. We 
thank the administration who were standing with us to make sure we end 
the year well also thanks goes to staff who performed their duties well. 
Otherwise allow us to thank you all for all your continued love, prayers and 
support towards the development of NCF activities and thank you for 
helping us change many lives in the slum community of Namuwongo and 
surrounding areas.
God bless you all.

Wishing you a happy and fruitful 2021.

Change a life and change lives.

Report written by:

CHRISTINE KASAPULI
CEO - NAMUWONGO COMMUNITY FOUNDATION.

WAYFORWARD

By tightening the internal security we are making sure that all the 
organization assets are safe. A suggestion for setting up a CCTV camera 
system for the premises was advised by the Uganda Police for better 
security purposes. However, this has not yet been possible due to lack of 
funds. We are believing God for an opened door.
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